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CONCEPT NOTE TEMPLATE FOR ENTERPRISES SCALING UP THROUGH A COMPETITIVE PROCESS

[PROJECT TITLE]






Submitted by:
[Name of Organization]
[Date Submitted]
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Applicant’s Details
	Name of Organisation
	

	Type of Organisation
(please select)
	Sole Proprietor
	Private Limited Liability Company
	Co-operative Society

	Postal Address
	


	Physical Address
	


	Phone Number[s]
	

	Fax
	

	Mobile Phone
	

	Website
	

	Name of Contact
	

	Position
	

	E-mail Address
	

	Phone Number
	




Proposed Project Information
	Project Title
	
	Sector
	



	Category Applied Under (please mark with an x)

	Innovation
	

	Scaling-Up
	

	Modernisation
	



	Proposed Start Date
	MM/YY
	Proposed End Date
	MM/YY




	Amount Sought from CEEC [K]
	Applicant Contribution
	Total Project Budget [K]

	
	Cash [K]
	In-kind [K]
	

	
	
	
	





Expected Number of Beneficiaries
	Number of Direct Beneficiaries

	Women
	

	Men
	

	Total
	



	Number of Direct Beneficiaries

	Youth (18 – 35)
	

	Total
	

	Of which people with Disabilities
	



	Has the Applicant or any of its promoters benefitted from a CEEC programme Before?
	Yes
	No


Proposed Location of Project
	Proposed Geographic Locations (Province, District, Constituency and Chiefdom) for the Project

	






Project Summary 
	[Please provide an overview of the project, who will be the target beneficiaries and the project approach. Briefly describe what activities and tasks you will do during the project. Explain the innovation, what is being scaled-up or if modernisation, what new technology is being introduced and how it will benefit the target beneficiaries. Indicate new markets to absorb expanded production. Please provide detail about any implementing partners you might utilise and their role in the project. Also, please ensure you explain how you anticipate using CEEC funding.] [max 2 pages]






Relevance 
	[Please explain the societal problem your project proposes to solve or needs it intends to meet. How the project will help CEEC reach other marginalised persons, including women, youth and people with disabilities and the rural poor?   How will the applicant expand and grow? How many jobs are expected to be created? What is the added value of the proposed project? What similar activities are happening in Zambia at present? How will your project differentiate, complement, and avoid duplication?] [max 1 page]


Capacity Statement 
	[Max 2-page capacity statement]

Briefly describe your financial capacity as an organisation (annual revenue, total assets and liabilities). Provide a short overview of your senior management team, their level of experience and qualifications. Note any organisational capacity gaps and technical gaps that might affect the implementation of the project. 

Briefly describe the qualifications and experience of any project implementing partners that will be involved in the project.

Provide details of current/past relevant and similar projects for both you and your implementing partner, briefly outlining the scope of current/past projects, lessons learnt, the dates of implementation, their budgets and the funder. Please provide references. [max 2 pages]



Authorised Signatory
	Name of Signatory
	

	Position
	

	Signature
	
	Date
	





Annex A – Guidance Notes

1. Applicant Details

Please provide your organisation’s legally registered name, identify which type of organisation is applying, and provide the contact details for your head office. The name of the contact should be the individual who will interact directly with CEEC about the development of the proposal. Please include their contact details.

2. Proposed Project Information

You should develop a concise project title that aptly describes the intervention, target beneficiaries and/or expected impact. Please identify which category you are applying funding in. State the proposed start and end dates for the project. Indicate the Kwacha value of funding sought. Also, please provide an indicative budget. Please understand that this is likely to be revised during the detailed proposal development process. The budget should show how much you are requesting from CEEC, how much you are willing to commit to the project as co-financing. Disaggregate your proposed contribution into cash and in-kind, respectively and state the total expected budget. 

2.1. Expected Number of Direct Beneficiaries
We would like an indication of how many direct beneficiaries your project will reach. This should be based on how many people will be directly involved in the implementation of the project and those to benefit, that is, shareholders, directors, staff, customers, households and other people to be impacted by the project. Please break this down by women, youth, men and people with disabilities.

2.2. Project Summary
This is your opportunity to provide a brief description of the project you would like to implement. We would like to know how you intend to deliver the project, who will be involved in implementation and what their role will be, especially if you are using implementing partners, and the expected outcomes of the project. We would also like some indication of how you will use the funds sought. 

2.3 Relevance
This section is important to help us understand why your project is needed and how it will help meet CEEC to meet its objectives. Demonstrate that you have a deep knowledge of your communities and their needs and have researched how your intervention could benefit your target group. Describe the current market for your intervention, whether other organisations are currently doing something similar in other communities, or if it is new to Zambia completely. Show how your project will be innovative but complement existing efforts in the country. If your project has passed the proof-of-concept stage and you would like to scale up, please provide brief information about the pilot results.

3. Capacity Statement

This section is extremely important. This will help us to understand whether you are able to effectively implement the project or not. We would like to know that you are financially secure, that you have a qualified and experienced senior management team and whether there are any technical assistance needs that could affect the implementation of the project which CEEC could support you in. We would also like to know about the capacity of your project implementing partners. Please let us know the name of the partner and what their qualifications and experience are to implement this project. Please provide details of relevant similar projects undertaken, provide a brief description, the budget size and who funded the project. Be candid about the weaknesses of the business so that CEEC can provide the correct support, should you be awarded the structured business loan.


4. Authorised Signatory

Please ensure that the concept note is signed by the authorised signatories in your organisation. Scan the signed concept note and upload it as an attachment to your online application.
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